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The origin of Blue Cross and Blue Shield companies began with the recognized need 
to provide access to healthcare services in a more affordable and sustainable 
manner.  Over time, the BCBS System expanded to address this need by providing 
access to hospital, physician and ancillary services for every community in the 
United States. The success of this original vision led to the current state where 1 in 
every 3 Americans gain access to healthcare services through Blue Cross and Blue 
Shield companies (Blue Cross Blue Shield). 

Yet, we recognize there is still more work to be done and additional barriers to 
overcome.  Over the last few years, Blue Cross Blue Shield determined we could not 
help members achieve their healthcare goals if we did not address barriers to 
healthcare that lie within their communities.  These barriers, known as social 
determinants of health (SDOH), represent diverse challenges that Americans face 
every day prior to arriving to their physician’s office.  In certain communities, the 
lack of adequate access to transportation leads to low use of preventive services 
and high use of emergency services.  In other communities, inadequate access to 
nutritional food options creates avoidable health complications.  Yet, other 
communities struggle with low medication adherence rates due to the unavailability 
of convenient pharmacies. 

In August 2016, the Blue Cross Blue Shield Association (BCBSA) Board of Directors 
took the bold step of creating the first private payer entity, Blue Cross Blue Shield 
Institute, Inc. (BCBS Institute), with the sole mission of developing solutions to 
address social determinants of health for communities across America.  As a private 
entity, BCBS Institute is well-positioned to move quickly to develop or adopt 
innovative practices that will timely meet the demands of the communities served 
by Blue Cross Blue Shield Plans.  The BCBS Institute will foster public-private 
partnerships through business practices that represent sustainable approaches to 
community barriers. 

In less than a month, BCBS Plans will utilize transportation services enabled by the 
BCBS Institute to augment local transportation infrastructure.  The provision of 
transportation services should increase visits to primary care physicians and reduce 
avoidable emergency services and avoidable hospitalizations. 

In addition, BCBS Plans will augment the local pharmacy infrastructure to improve 
medication adherence rates in communities impacted by pharmacy deserts.  The 
communities served by these BCBS Plans will leverage solutions created by BCBS 
Institute to foster convenient access to pharmacies. 

The solutions for transportation and pharmacy barriers are only the beginning.  The 
BCBS Institute began plans to develop strategic relationships to address nutrition 
and fitness gaps as well.  In keeping with the legacy of BCBS System, we expect to 
extend our reach to meet communities wherever the need arises. 

Sincerely,

SCOTT SEROTA 
President & CEO
Blue Cross Blue Shield Association
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2.1  ZIP CODE IS MORE 
IMPORTANT THAN GENETIC CODE
 
When it comes to overall health outcomes, ZIP 
code is more important than genetic code.  ZIP 
codes represent more than a geographic locale.  
Instead, the ZIP code represents the access or 
lack of access to important resources, such as 
primary care physicians, pharmacies, fitness 
centers and nutritional food options.  The 
infrastructure of a ZIP code often determines 
the underlying behavior patterns observed in 
communities across America. 

Given the significance of the ZIP code, it 
became obvious to the Blue Cross Blue Shield 
Institute (BCBS Institute) that we could not 
adequately tailor solutions to meet the needs of 
communities if we could not consistently 
access information at the ZIP code level.  Yet, 
no public or private entity readily provided such 
information at the ZIP code level. 

Consistent with the practice of the BCBS 
Institute to identify infrastructure needs and 
address such needs in a timely manner, BCBS 
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Institute designed and developed a proprietary, 
innovative platform (patent pending) to uncover 
the patterns occurring at the ZIP code level.  
The Community Health Management Hub (CHM 
Hub  ) reveals the impact of environmental and 
behavioral barriers on health outcomes in never 
before seen granularity.  The detailed level of 
information allows solutions specific to the 
needs of a community. 

The image below illustrates infrastructure 
challenges in the form of public transit (bus 
routes) that impact health seeking behavior.  
Each bus stop displays the number of primary 
care providers (PCPs) within walking distance 
relative to the community population served.  
These PCP access points overlaid with           
diagnosed diabetes rates at the ZIP code level 
(red ZIP codes) immediately reveal opportuni-
ties to impact transportation as a SDOH.  
Without this level of granularity, designing and 
targeting interventions would not be possible. 
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2.2 TRANSPORTATION:  A VITAL 
SOCIAL DETERMINANT OF HEALTH

While many Americans may take for granted 
their access to transportation, millions of 
Americans live in areas where lack of adequate 
transportation infrastructure creates a 
barrier for access to primary care 
physicians (”transportation deserts”).  
Even in places with robust public 
transportation, the accessible public 
transportation may not align with the 
locations of primary care physicians.  
Nationally, transportation barriers alone 
were attributed to missed or delayed 
medical appointments for an estimated 3.6 
million Americans. 

BCBS Institute recognized that overcoming 
transportation barriers would improve the 
health outcomes for communities.  By 
addressing the transportation deserts, 
patients will be better able to seek timely 
care to support chronic disease management, 
adhere to post-hospital follow-up appointments, 
and receive life-sustaining treatments. 

To solve the transportation issue within 
communities, it’s important to first 
understand the extent of the problem.  
These visuals depict Pittsburgh, PA, a city with 
a viable public bus system (black lines).  Yet, 
significant areas within ZIP codes exist where 
the bus route does not readily allow 
individuals to get to and from a primary 
care physician (PCP)’s office (purple 
triangles).  Some communities 
(red dots) contain substantial 
neighborhood blocks that lack relative 
access to the public transportation system. 

Next, it is important to understand the 
health impact related to transportation 
barriers at the community level.  For 
the highlighted ZIP codes (red areas), 
high correlation exists between 
transportation barriers and avoidable 
emergency room (ER) visits, as defined by 
visits not resulting in a hospital admission. 

The greatest need for a solution to the 
transportation barriers is often concentrated in 
a few specific geographic areas (green isobars) 
within a metropolitan statistical area. 
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2.3 TRANSPORTATION:  A CRITICAL 
ELEMENT OF POPULATION HEALTH 
MANAGEMENT

With community needs identified, BCBS Institute 
focused on developing solutions that align with 
the specific needs of communities.  Historically, 
non-emergency medical transportation (NEMT) 
services were stand-alone offerings that did not 
reflect the broader strategic objective of 
population health management and capacity 
building for healthy communities. 

BCBS Institute developed a model of 
transportation as a critical element of population 
health management.  Within such a model, BCBS 
Institute set out to address many of the 
shortcomings of the traditional NEMT model.  
BCBS Institute designed a service that aligns the 
business interest of all participants – members, 
providers, transportation vendors, and payors. 

To facilitate the new model, BCBS Institute 
created the CHM Hub  Transportation 
Management Application.  The unique web-based 
application allows management of member 
eligibility, utilization patterns, provider missed 
appointment rates, and a superior customer 
experience.  In addition, the innovative application 
provides access to multiple transportation 
vendors on one platform, which means users are 
not required to use a myriad of individual, 
proprietary transportation vendor platforms.  

Finally, the application allows ease of use for 
those that wish to extend services to address 
barriers to pharmacy, nutrition, or fitness.  
The single application replaces the multitude of 
fragmented approaches to solutions that predated 
its existence. 

2.4 TRANSPORTATION:  A 
COMMUNITY-BASED SOLUTION

Driven by data, BCBS Institute identified 200 
priority transportation deserts across the country 
most in need of a transportation solution.  BCBS 
Institute flagged ZIP codes where transportation 
deserts correlated strongly to poor health 
outcomes.  These high priority areas reflect (1) 
consistently low access to transportation; (2) low 
ownership of or ability to borrow vehicles; (3) high 
chronic disease burden; and (4) high rate of 
avoidable ER visits. 

Several BCBS Plans collaborated with the BCBS 
Institute to prioritize communities in need and 
place transportation services into 8 pilot markets.  
Members in these pilot markets will receive rides 
at no additional cost to the members.  Providers 
will benefit by offering rides to these members 
as a means of improving care coordination 
and reducing missed appointments.  Ultimately, 
communities will benefit through this enhanced 
transportation capacity that leads to better 
health outcomes.
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The BCBS Institute continues to identify 
opportunities to bring innovative, private 
solutions that improve public health.  For 
example, the consequences of overprescribing 
opioids impact communities at substantially 
different rates.  In certain areas of the country, 
the opioid use disorder rate strongly resembles 
patterns found in communicable diseases, such 
as higher prevalence rates along transportation 
routes. 

BCBS Institute utilized the CHM Hub  to reveal 
new insights into the opioid epidemic, 
suggesting geographic relationship of 
diagnosed opioid use disorder (OUD) along 
major highways.  By uncovering this 
unexpected finding for a noncommunicable 
disease, the BCBS Institute engaged other 
stakeholders to explore social practices of the 
opioid epidemic as a means of prevention. 

3.0 SOLVING EMERGING 
HEALTH ISSUES
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DISCLOSURES
Name of each person owning 5% or more of the 
outstanding shares of the benefit corporation. 
• BCBSA is the only stakeholder as it maintains 
  100% ownership at this time.
Disclosure of any connection between benefit 
corporation and third-party standard. 
• No connection between BCBS Institute 
  and B Corp exists.
Disclosure if benefit corporation has dispensed 
with or restricted power of the board of directors. 
• No restrictions have been imposed 
  on the board of directors. 

4.1  BENEFIT DIRECTOR 
 
It is my experience that the BCBS Institute has 
and will continue to act in accordance with 
benefit corporation social impact 
responsibilities as outlined in our incorporation 
filing.  For example, this past year I’ve been 
actively engaged as decisions unfolded to 
ensure that community needs related to     
transportation are appropriately understood and 
comprehensively addressed with the             
development of a novel solution.  The BCBS 
Institute Transportation Solution not only 
demonstrates a commitment to achieving 
community benefit in the form of improved 
health, but also leverages local workforce and 
pioneers transformative partnerships across 
business sectors.  

In addition, all leadership, officers, and 
employees have and continue to operate in 
compliance of all applicable regulations and 
policies.  Each team member embodies the 
mission of the BCBS Institute and is dedicated 
to achieving success in their endeavors to solve 
for persistent social determinants of health.  
It’s with enthusiasm, perseverance and 
innovation that we will accomplish the goals of 
the BCBS Institute and transform communities.

Sincerely,

ROBERT A. DUPUY, J.D.
BCBS Institute Benefit Director 

BENEFIT CORPORATION
REQUIREMENT
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4.2 B LAB IMPACT 
ASSESSMENT SCORE

In 2017, BCBS Institute again chose the B Impact 
Assessment, developed by B Corp, as the 
third-party standard to fulfill the Illinois Benefit 
Corporation statute requirement. 

We are proud to report an increase in our score 
from 74.8 to 84.2 on this year’s Assessment.   
Our score increased across four of five categories 
of assessment:  Governance, Workers, 
Community and Environment.  In specific, we 
took steps to enhance stakeholder engagement, 
worked collaboratively with industry players to 

address social and environmental barriers related 
to health, and sharpened our impact reporting by 
establishing and sharing quantifiable indicators of 
progress toward our mission.

While our score is well above the Benefit 
Corporation median of 49.3, we passionately 
believe that improvement is a compass, not an 
end point.  As such, we will continue to measure 
our performance as a socially responsible 
business and strive for nothing short of 
excellence.

ABOUT BLUE CROSS BLUE SHIELD ASSOCIATION
The Blue Cross and Blue Shield Association is a national federation of 36 independent, community-based and locally operated Blue Cross and Blue Shield companies that collectively provide health care coverage
for one in three Americans.  BCBSA provides health care insights through The Health of America Report series and the national BCBS Health Indexsm.  For more information on BCBSA and its member companies, 
please visit BCBS.com.  We also encourage you to connect with us on Facebook, check out our videos on YouTube, follow us on Twitter and check out our blog.

ABOUT BLUE CROSS BLUE SHIELD INSTITUTE
Blue Cross Blue Shield Institute (BCBS Institute) is the first entity dedicated to addressing social determinants of health (SDOH) at the community level by identifying geographic areas of opportunity and targeting 
services to improve health within commercially insured markets.  The BCBS Institute is a subsidiary of the Blue Cross and Blue Shield Association (BCBSA), an independent licensee of BCBSA, and filed as a benefit
 corporation.  CHM Hub® and the CHM Hub proprietary software application are intellectual property owned by Blue Cross Blue Shield Institute.  CHM Hub® is a proprietary software application that offers general
information, only, in “as is” condition.  CHM Hub does not provide medical, legal, or financial advice.  For medical issues, check with your healthcare provider.  Neither BCBSA nor any Blue Cross and/or Blue Shield 
Plan recommends, endorses, warrants, or guarantees, nor are they responsible for damages based on any program, provider, product, service, or community asset whose information may appear on CHM Hub’s 
website.  For details, see our Terms of Use and Privacy Policy available at https://app.chmhub.com/.
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